
CHAIRMAN OF THE BOARD
It’s always a privilege to write and celebrate the impact of NPCCI across our 
Mornington Peninsula community. NPCCI is a testimony to the practical side of 
Christian service that flows from our New Peninsula church community. In this 
year's 2016 report we continue to see the positive impact on people's lives from 
‘Back on Track’ at both Mt Martha and Rosebud, and the COACH program which has 
resulted in the growth of a new support community that meets at Rosebud on 
Wednesday nights. Our Coach Mentors have walked the journey with many families 
this year who are experiencing significant challenges. We have seen amazing 
results as discouragement and heavy burdens are gradually displaced through 
kindness and compassion.  The NPCCI Op Shop has had a wonderful year of growth 
financially, but more importantly growing community contacts. I love visiting the 
new NPCCI Op Shop, it has such a welcoming cheerful vibe, generated by our 
inspired volunteers. 
I hope you enjoy reading the wonderful impact of NPCCI in this Annual Report. We 
thank our wonderful committed staff and volunteers led by Andrew Taylor and 
thank you who have encouraged and supported them and the world of NPCCI.  

GENERAL MANAGER
We set out in 2016 to consolidate the expansions and changes we 
implemented in 2015. Whilst it has been challenging for the team in many 
ways, we have achieved some amazing results. Our strategic plan to become 
self-sustainable utilising commercial strategies to fund all operational costs 
finished the year ahead of schedule. We are now covering over 80% of our 
operational costs using income derived independent of donations. This 
equates to a 100% increase in donation dollars that directly go toward funding 
programmatic costs up from 2015. 
We felt a real sense of confirmation in the directions we’re heading, in all our 
mission areas, with several organisations drawing on our knowledge and 
experience throughout 2016. Most notably Crossway Baptist acknowledged 
our Wednesday night community group in Rosebud as one of the best 
examples of a missional community they’ve seen. The Mornington 
Community Information & Support Centre sought our support with planning 
and developing their Social Enterprise model, and several other organisations 
visited and copied our Back on Track model. 
Special thanks to Craig Williams for his leadership of Youth COACH SOAR 
throughout 2016, and for his heart to see youth on the fringes thrive and grow. 
Unfortunately, Youth COACH SOAR was not able to acquire the funds 
required to continue in 2017, so we wish Craig every success for his future. 
On behalf of the NPCCI team, I wish to thank the Board for their support and 
guidance, our donors and sponsors who without we could not operate. And I 
would like to personally thank all the staff and volunteers whose faith and 
dedication inspire a heart driven culture to support those most in need across 
the Mornington Peninsula. 

2 0 1 6  A N N U A L  R E P O R T

We rise by lifting others

- Robert Ingersoll

Andrew Taylor

George Savvides



EMERGENCY RELIEF 

SOCIAL ENTERPRISE

B A C K  O N  T R A C K

O P  S H O P

In 2016 Back on Track flourished at both Mt Martha and the Rosebud 
campuses. 
Mt Martha have combined its resources and now only opens on a 
Tuesday. We have already seen a better sense of community within 
both the volunteer team and the clients through this process. 
The debt reduction program has continued to grow and has increased 
by 10% participation rates amongst the clients at Mt Martha. At Rosebud 
we have had Tracey, a financial capabilities officer come on a monthly 
basis to offer extra financial support and referral pathways. A number 
of clients connect with Tracey regularly and doorways to other 
supports are opened through this great resource. 
'Back on Track' joined together in partnership with the wider church and 
Liquid Church to launch ‘Adopt-A-Basket’ on October 2nd, this was a 
huge success with 244 baskets delivered to 21 Schools and 8 other 
support agencies across the Peninsula.  The feedback we’ve had has 
been extremely powerful and we are looking forward to seeing it grow 
further in 2017. 
The Rosebud Campus has been able to successfully invite and 
encourage people to attend the Wednesday night Community Group 
held at Rosebud. Through this connections have been deepened and 
strengthened.  Meanwhile the end of 2016 saw us launch a trial space 
at Mt Martha, where people can spend time together building 
relationship and deeper connections with each other over afternoon 
tea – this provides a safe space to ask questions and learn more about 
life issues.  

2016 completes the first full calendar year of operations for our Op Shop mega store and 
we are delighted by the results being achieved in all areas. 
The shop continued to embrace our culture of acceptance and inclusiveness with a strong 
emphasis on empowerment. Our volunteers have amazing diversity ranging from teenage 
students to pensioners in their 80’s, from many different cultural and religious 
backgrounds and from all socio economic brackets as well. 
During 2016, in partnership with Sarina Russo and Wise Employment, we were able to 
implement a “Work for the Dole” program which produced excellent results with 12 
people gaining employment as a direct result of our support. We also maintain a great 
working relationship with the local Centrelink office who provide support and refer 
volunteers, and a disability support agency Skills Training, who we provide placement
opportunities. 
The Op Shop has also provided material support to clients from Back on Track, COACH, 
and Connected Communities. It has been a place of support and friendship for those 
experiencing social isolation and loneliness to connect with a loving Christian community. 
In May we hosted our first fashion show ‘Night at the Op Shop.’ It was an amazing success 
in raising awareness of the many services NPCCI provides across the Mornington 
Peninsula, and also in raising funds to support our programs. 

FINANCES

Couples 
10%

Singles 
46%

Families 
44%

935 Crisis 
Appointments

$75000 Food distributed

                   Actual                Budget
Income     $383,195.69       $381,500.00 
Expenses $183,560.58       $171,000.00 
Profit         $199,635.11        $210,500.00

“Thank you for going 
above and beyond to help 

me through a very 
difficult time” 

- Client



SHUTTER SPEED 

CONNECTED 
COMMUNITIES

MENTORING

R O S E B U D  C O M M U N I T Y  G R O U P
The Rosebud Community Group transitioned to weekly meetings this year with 75 people participating overall, 30 of whom form the 
core group of regular participants. Many come from nearby rooming houses, or via the Back on Track and COACH Community 
Mentoring programs. 
People are discovering a relationship with God. We have seen 5 baptisms with others also having made decisions to follow Jesus. 
Participants have been praying for each other and have used their gifts to benefit one another. 
A key development this year was the formation of a weekly Leadership Huddle with a focus on equipping and empowering people to 
develop skills and qualities to effectively lead in their local community. The Leadership Huddle has 9 people who are looking at 
Christian character, leadership skills, setting culture and considering the legacy that we will leave. 
The challenges that some individuals face have been many and varied. Including the uncertainty when rental housing is insecure and 
affordable housing scarce, having to live with and manage significant mental and physical health problems and coping with the day to 
day stress of living in a circumstance of financial disadvantage. 
Being connected with this community enables people to feel a sense of belonging. They can access support and provide support, they 
can provide empathy and be empathised with. All this contributes to individuals coping with the stress in their life in a far better way. 

The year began with many challenges as we transitioned from having 
coordinators at each school who were well entrenched in their respective 
school communities, to one new coordinator leading at both schools. The 
intake process was difficult with a notable increase in the depth and 
complexity of life challenges students were experiencing, and the intensity of 
behaviour that manifested as a result. This caused lower participation rates, 
increased conflict within the groups, and lengthier time periods to settle and 
see positive tangible results. 
Throughout the year we concentrated heavily on self-esteem by engaging 
participants in strengths based language practices, social inclusiveness by 
encouraging participants to draw on each others' strengths to develop, plan 
and action collective solutions, and healthier lifestyles by challenging 
participants to complete physical activities they believed beyond them and 
introducing participants to healthier food choices, food preparation and
cooking. 
Whilst engagement in weekly sessions and camps were a little more sporadic 
in numbers this year, there were core groups of around six students at each 
school who were committed and engaged thoroughly in the learning. It was 
extremely rewarding to see as confidence and self-esteem grew amongst 
the groups. There were tangible shifts in attitudes toward school attendance 
and education, as well as marked improvement in behaviour, social 
connectedness and social cohesion. 

Y O U T H  C O A C H  S O A R

C O A C H

“Through meeting with my mentor my confidence has grown and I am so much more independent. 
Because of the confidence I have gained through COACH I am also growing in my faith and I've even started to 

think about getting baptised.” - Coach Client

2016 was a year that continued to see COACH support and develop relationships across the Mornington Peninsula. At the end of 
2016 COACH had provided support to 42 families and 97 children. Relationships with these families enable us to continually see the positive 
impact the COACH program has on families within our local community. Our data shows that  97% of families are experiencing stronger 
emotional well being. 90% of Families are also experiencing a stronger family connection, 61% have stabilized their housing situation, 79% 
are showing positive developments in their mental health and 61% of mentorees have made a connection with the church. 
We see this data being played out through amazing stories of mentorees connecting to church and building a faith through these integral 
relationships. One example is of a mother who had gone through a difficult divorce, having difficulty struggling to look after an intellectually 
disabled son as well as living with her own learning difficulties. Through her mentor and their relationship she has become more 
independent and has found her own support networks in her local community and a local church. This mother is now supporting other 
mums in similar situations and has expressed a desire to get baptised. Another example is of a young mother blessed with twins but 
suffering with post-natal depression, has now connected with a church play group on a weekly basis, has sought prayer support and has 
also attended KYB (Know Your Bible) sessions. This young mum still struggles on a daily basis but through her relationship with her mentor 
she has someone who will listen to her, pray with her and give her tools to help everyday. An exciting example is of another mother who, 
through her connection to COACH, is now regularly attending the Real Food service on a Sunday night and also volunteered to help pack 
the Samaritans Purse Operation Christmas Child presents towards the end of 2016. A great example of someone giving back into her 
community!  
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